CITY OF WINTER GARDEN

CITY COMMISSION
REGULAR MEETING MINUTES
July 10, 2008

A REGULAR MEETING of the Winter Garden City Commission was called to order by
Mayor Rees at 6:30 p.m. at City Hall, 300 West Plant Street, Winter Garden, Florida. The
invocation and Pledge of Allegiance were given.

Present: Mayor John Rees, Commissioners Harold L. Bouler, Bob Buchanan, H. Gerald
Jowers and Colin Sharman

Also Present: City Manager Mike Bollhoefer, City Attorney A. Kurt Ardaman, City Clerk
Kathy Golden, Public Services Director Don Cochran, Information Technology Director Bob
Reilly, Human Resources Director Frank Gilbert, Fire Chief John Williamson, Finance Director
Robin Hayes, Controller Brian Strobeck, Building Official Skip Lukert, Economic Development
Director Dolores Key, Chief Planner Tim Wilson, Assistant City Engineer Mike Kelley, CRAAB
Chairman Larry Cappleman, and West Orange Times Reporter Michael Laval

1. APPROVAL OF MINUTES
Minutes for the June 26, 2008 were postponed.

e PRESENTATIONS

Ann Ellis, representative of the Winter Garden Heritage Foundation read a letter from Steven
Adacoff of Heritage Architectural Associates who stayed at the Edgewater Hotel and visited
the Winter Garden Heritage Foundation. The letter compliments the City; ambience of the
hotel, its uniqueness, charm of the downtown businesses, historic character, and the
friendliness of the people. He stated that he would recommend Winter Garden to his friends
as a destination whenever traveling to the Orlando area. Ms. Ellis thanked the City for what
ithasdoneinpr eser vi ng t he City’ f& makimgithe Citg of &/mtsr
Garden a historical destination.

Mayor Rees expressed that as a resident of the City of Winter Garden, he thinks it is great to
hear comments from out of town visitors.

2. REGULAR BUSINESS

A. Resolution _08-12 A EXPANSION RESOLUTION OF THE CITY OF WINTER
GARDEN, FLORIDA, EXPANDING THE WINTER GARDEN DOWNTOWN
BROWNFIELD AREA; AUTHORIZING THE CITY CHIEF PLANNER TO NOTIFY
THE FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION OF SAID
BROWNFIELD AREA; AND PROVIDING FOR AN EFFECTIVE DATE
City Attorney Ardaman read Resolution 08-12 by title only. Chief Planner Wilson stated
that if this Resolution is adopted the Department of Environmental Protection will be
notified. Mayor Rees asked Mr. Wilson to give the citizens a brief description of what
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this Brownfield area encompasses. Mr. Wilson stated that this will add approximately
340 acres which is the areas southeast of Plant Street corridor north of State Road 50.
Most of these properties are zoned non-residential / industrial. The benefit for having
this designation would be for future redevelopment. He explained that the benefit to the
City is the economic development incentive package provided for in the state law. This
designation allows for new jobs resulting from new development be eligible for some
incentives.

Mayor Rees opened the public hearing; hearing and seeing none, he closed the public
hearing. Motion by Commissioner Jowers to adopt Resolution 08-12. Seconded by
Commissioner Sharman and carried unanimously 5-0.

Recommendation to approve site plan for 705 Hennis Road located in the Crown Point
Business Park with conditions

Chief Planner Wilson stated that a supplemental packet was distributed that adds developer
agreement to the site plan that includes conditions as recommended by the Development
Review Committee (DRC) from their June 20, 2008 meeting.

Mayor Rees asked if everything would be done inside of the facility. Mr. Wilson replied
yes; everything on the project is indoors. There is no outdoor storage.

Motion by Commissioner Buchanan to approve the developer’s agreement and site
plan, with conditions (see attachedExhibit A), for 705 Hennis Road. Seconded by
Commissioner Bouler and carried unanimously 5-0.

Discussion and identification of terms for the newly appointed Architectural Review
and Historical Preservation Board

City Manager Bollhoefer stated that when the appointments were made to the Architectural
Review and Historical Preservation Board at the last meeting, the terms were not
determined at that time. The initial appointments are for staggered terms; two shall serve a
1-year term, three shall serve a 2-year term, two shall serve a 3-year term.

There was discussion on how the terms would be decided with the following
recommendations:

Member Cateqgory Term
Timothy Keating General Contractor 3 years
John Murphy Heritage Foundation 3 years
Michael Morrissey  Architect 2 years
Cathy Klauzowski  Business Owner 2 years
Buddy Nash Resident 2 years
Christopher Lee Resident 1 year
Kent Makin Resident 1 year

Motion by Commissioner Sharman to approve the member terms as stated. Seconded
by Commissioner Buchanan and carried unanimously 5-0.
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Mayor Rees noted that he wil/ be presenti
process for making appointments to our boards.

Dispensed as the City Commission and convened as the Community Redevelopment
Agency (CRA) at 6:44 p.m.

Present: Chairman John Rees, Members Harold L. Bouler, Bob Buchanan, H. Gerald Jowers,
Colin Sharman and CRAAB Chairman Larry Cappleman
Absent: Dale Crosby

CRAAB Chairman Cappleman stated that at the last meeting of the CRA Advisory Board the
Winter Garden Heritage Foundation approached the board to ask for approval of the final
contribution of the $500,000 pledge that was made several years ago. He stated that two
$200,000 contributions have already been made with $100,000 remaining. The board heard a
presentation by Alana McMillan and the board unanimously approved recommending to the
CRA the final pledge of $100,000 to the Winter Garden Heritage Foundation immediately to
cover final building costs (Garden Theater, 160 W. Plant Street, Winter Garden, FL). He stated
that the City and Finance Department has assured the CRAAB that this final contribution would
not impair any projects the CRA has planned or is underway. He stated that Ms. McMillan is in
the audience to answer any questions.

Motion by Member Jowers to expend the final $100,000 contribution to the
Winter Garden Heritage Foundation. Seconded by Commissioner Sharman and carried
unanimously 6-0.

Adjourned as the Community Redevelopment Agency and reconvened as the City
Commission at 6:47 p.m.

3. MATTERS FROM CITIZENS
Bart Patria, on behalf of the Winter Garden Masonic Lodge thanked the City for their help in
the 4™ of July parade by blocking traffic and all the assistance provided by the Recreation,
Fire, and Police. He stated that they served almost 300 breakfasts and had a couple hundred
children showing off their red, white and blue colors.

4. MATTERS FROM CITY ATTORNEY — There were none.

5. MATTERS FROM CITY MANAGER

Fire Services Assessment Fee Study

City Manager Bollhoefer stated that several months ago the City Commission approved
moving forward with a study on whether or not to have a fire services assessment fee that
would be charged as a special assessment on citizen and business property taxes. These fees
would help offset some of the funds that were lost through the property tax cuts. This was
phase one and now we are in phase two for drafting ordinances, resolutions, and mailing to
the property tax appraiser. This is one of those issues where we can still move forward and
decide not to go forward in the end. We can do what the cities of Ocoee and Titusville did,
which is to approve a fee with no dollar amount. He explained that the reason these cities did
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this is because the legislature meets again in March and they may take away the ability to
assess the fee. If the City does not have a fee on the books at that time, they may not be able
to do it in the future. He stated that there is a lot of concern that legislature may do more to
reduce the property taxes in the following years. Staff recommends moving forward with
this and bringing it back to the City Commission with the final recommendation probably
being the passing of a fee of a nominal amount just to get it on the books. He stated that
moving forward does not mean you have to approve it, it just means we would keep moving
forward in the process.

There was discussion on moving forward to allow the fee option at a future date.

Motion by Commissioner Buchanan to approve moving forward with the fire
assessment fee plan. Seconded by Commissioner Bouler and carried unanimously 5-0.

MATTERS FROM MAYOR AND COMMISSIONERS

Commissioner Buchanan stated that it should be noted that people are very impressed with
our new City Hall and are looking forward to the dedication tomorrow. He suggested that
everyone tell everyone they know so that there will be a good crowd to help us dedicate our
new building. It is something to be proud of for everyone who lives in the City of Winter
Garden.

Commissioner Jowers commended everyone for the orderly fashion in which the 4™ of July
fireworks spectacular was conducted in the park. It gets bigger and better every year and it is
worth the cost.

Mayor Rees stated that he also echoes the comments made regarding the 4™ of July
festivities. It was great from the parade that morning to the fireworks that evening.

The meeting adjourned at 6:53 p.m.

APPROVED:

IS/

MAYOR JOHN REES
ATTEST:
IS/

City Clerk Kathy Golden, CMC



